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REQUEST FOR INFORMATION:  
INTERGENERATIONAL HOUSING PROTOTYPES 

 
PURPOSE 
United Way of Greater Los Angeles (UWGLA) seeks responses from qualified housing 

consultants or interdisciplinary teams to design feasible, replicable intergenerational 

housing prototypes tailored to Los Angeles. The goal is to create fundable, real-world 

design concepts that advance affordability, stability, and community connection for older 

adults and other populations. Through the release of this Request for Information (RFI), 

UWGLA will commission a design and feasibility package for innovating intergenerational 

housing models that could be piloted in Los Angeles. In partnership and with the support of 

Cedars-Sinai, this project will provide an opportunity to collaboratively explore and design 

innovative and impactful housing models to inform a new intergenerational model with the 

potential for development and replication.  

 
 
BACKGROUND 
Older adult homelessness in Los Angeles is a growing crisis. About 25% of LA County’s total 

homeless population is aged 55 or older, and a significant number of these unhoused older 

adults have never experienced homelessness before. Constrained housing supply, 

challenges to building new housing, and changing household demographics requires a 

reassessment of the housing landscape and how intergenerational housing 

models can help reduce social isolation, promote housing stability, and prevent 

homelessness. While promising models exist elsewhere (e.g. Bridge Meadows in Portland 

and Hope Meadows in Illinois), the Los Angeles intergenerational housing landscape could 

benefit from a deeper assessment of locally tailored models and prototypes 

that incorporate innovative designs, environmental sustainability, 

and needed policy adjustments into a comprehensive approach for integrating 
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intergenerational housing into long-term strategies for addressing Los Angeles’ affordable 

housing crisis. 
 
PROSPECTIVE SCOPE OF WORK 
Selected consultant will be asked to create at least two distinct, viable intergenerational 

housing prototypes (design + financial package), and a resulting 10–15 slide presentation 

deck for funders and policymakers that takes into consideration the following key project 

components. The final scope of work will be discussed and finalized with the selected 

consultant.  
 

1. Design Concepts 

• Conceptual site plans, renderings, or schematics for intergenerational housing 

models tailored to the Los Angeles development context. 

• Address community-building spaces, density, shared services, and supportive 

infrastructure. 

• Incorporate principles of accessibility, cultural relevance, and trauma-informed 

design. 

• Center intergenerational residents’ experience and voices in design. 
 

2. Financial Feasibility 

• Preliminary capital and operating pro formas for each design. 

• Identify realistic capital stack options (LIHTC, vouchers, philanthropy, social 

impact investment, etc.). 

• Stress test models for affordability, sustainability, and scalability. 
 

3. Policy/Regulatory Fit 

• Identify relevant regulatory, subsidy, zoning, and policy considerations for 

feasibility and sustainability. 

• Suggest strategies for addressing any regulatory, subsidy, zoning, and policy 

barriers. 
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Anticipated Project Timeline 

• Award Notification: Late January  

• Project Period: 4–6 months 

• Final Deliverables Due: Early July 2026 

Budget & Funding Use 

• Funds are for time-limited design and feasibility work only (not 

construction/development). 

• RFI respondents are asked to provide initial rate or budget proposal in response. 

Funding amounts will be determined and adjusted based on conversations with the 

selected team following the finalization of the selection process.  

 
RFI RESPONSE INSTRUCTIONS 
Interested organizations should email a single PDF file that includes the following key 

components. Please draw on the scope of work provided and outlined deliverables as you 

frame the initial project approach, timeline, and budget. 

• Outline of initial design approach, feasibility, and any type of community 

engagement needed for a project of this type. 

• Anticipated timeline for key activities. 

• Key contacts (name, title, email) of proposal and project leads. 

 

The following information can be submitted as additional attached PDF files. 

• Initial budget based on provided scope. Please also highlight any specific hourly rate 

used in calculation. 

• List of Proposed Team Members including team qualifications and relevant 

experience. 

• Examples of relevant prior work (if available) and experience with affordable 

housing development/design in Los Angeles County. 

• Organization Documents (IRS Determination Letter or Signed W-9) 
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If document file sizes exceed email limits, we will also except accessible cloud storage 

links such as Google Drive or Dropbox.   

 

Submit responses to rfp@unitedwayla.org by Monday January 19, 2026, 11:59 PM  
 
 
REVIEW AND SELECTION PROCESS 
All applications will undergo an initial screening for completeness, satisfaction of minimum 

requirements, and alignment with the initiative’s goals and priorities. Only applications 

meeting the minimum eligibility criteria will be considered and reviewed.   

 

Responses will be evaluated against the following criteria: 

• Proposed Approach: The proposed plan and methodology for completing the 

project, demonstrating a clear understanding of the project’s requirements, potential 

challenges, and alignment with best practices.  

• Budget: A detailed and justified budget outlining all necessary and reasonable costs 

required to perform the work described. The budget should align with the proposed 

activities and any funding guidelines.  

• Timeline: A comprehensive and realistic schedule that outlines project milestones, 

key activities, and projected dates of completion for all major tasks.  

• Experience: Demonstrated knowledge, skills, and prior experience generating 

housing project/design analyses for diverse populations and/or clients managing 

similar projects, budgets, and timelines.  

 

Responses that move forward to final consideration may include a request for follow up 

information or a phone call with UWGLA project leads. Final decisions are anticipated to be 

made by the end of January. 
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